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Introduction
Steve Jobs, Steve Wozniak, and Ronald Wayne founded Apple Computers on April 1, 1976. (Time Magazine, n.d.) Since its inception, Apple has become one of the world’s largest producers of consumer electronics, personal computers, servers, software and is a distributor of media content. Today we will review the company’s current organizational structure and its effectiveness and ineffectiveness in the structure. We will also review possible changes that would benefit the company to make to its current structure more effective in the current competitive market for its leadership team.
Current Organizational Structure
Since the days of Steve Jobs; the company has gone through some changes to its organizational structure. When Steve Jobs was running his company, he made every decision; but now the company uses a more collective approach with its company. The company is using a modern structural approach to its managing and leadership style by putting teams in control of what happens.

The current mission statement is “"Apple designs Macs, the best personal computers in the world, along with OS X, ILife, iWork and professional software. Apple leads the digital music revolution with its iPods and iTunes online store. Apple has reinvented the mobile phone with its revolutionary iPhone and App Store, and has recently introduced iPad 2 which is defining the future of mobile media and computing devices.” (Farfan, 2016). This is a mix of both a mission statement and a vision of what the company wants to see.
By using an approach of a modern structure of having the company ran by the departments and employees versus by a company leader such as the CEO, the company feels that they can accomplish their goals and ideas with the least amount of buy-in needed from the Board of directors or CEO. The teams and departments can set their own guidelines of how quickly their projects will run which in turn leads to having products and services available more quickly to consumers for purchase. The employees are more productive in this type of environment for the company because they are also able to focus solely on their job functions while not have to worry about other departments.
Organizational Metrics
The takeaways of Apples’ Mission and Vision Statements by CEO Tim Cook easily define the metrics that Apple follows. “We believe that we are on the face of the earth to make great products and that’s not changing. We are constantly focusing on innovating. We believe in the simple not the complex. We believe that we need to own and control the primary technologies behind the products that we make, and participate only in markets where we can make a significant contribution. We believe in saying no to thousands of projects, so that we can really focus on the few that are truly important and meaningful to us. We believe in deep collaboration and cross-pollination of our groups, which allow us to innovate in a way that others cannot. And frankly, we don’t settle for anything less than excellence in every group in the company, and we have the self- honesty to admit when we’re wrong and the courage to change. And I think regardless of who is in what job those values are so embedded in this company that Apple will do extremely well.”
One can identify the Apple’s goal preferences through the statements:  Creativity-Innovation, Employee Development, and Profit Maximization.  Through Apple, Steve Jobs profoundly shaped how consumers interacted with technology and more importantly, created an ecosystem that allowed other entrepreneurs to thrive. Apple seized the intersection between art, technology and business. While channeling Apple to reflect that, Steve Jobs restructured the concept of how the consumer electronics industry should be organized and brought on board numerous start-ups to develop applications. In the process, he brought about an unprecedented rate of innovation.  Some would say that the innovations exceeded Jobs original vision.  The vision of being able to put over a thousand songs on to a device that is smaller than any compact disc player.  The innovation of a phone that has applications to perform other duties other than making a phone call lead to other developers making applications to be used by the iPhone.
Apple’s employment development is rich with attributes that make the tech giant successful.  Since 2008, Apple’s suppliers have trained over 9.25 million workers to understand local laws, health and safety regulations, and the Apple Code of Conduct. Apple requires factory supervisors to uphold appropriate employment policies and maintain a safe workplace and they teach them how to communicate better with workers.  Apple wants employees to be successful, but they also want them to explore new opportunities.  Apple’s Supplier Employee Education and Development (SEED) program has classrooms and facilities where employees can take free courses in subjects as diverse as computer skills, graphic design, English and human resource management.  They also offer short courses and quizzes related to job functions, life skills, and financial literacy.  Many employees have earned bachelors and associates degrees in partnership with local universities through the SEED program. (Apple 2016) 
Examination of the balance sheet shows Apple to be fairly strong financially. Apple’s balance sheet is very liquid as many of its assets can be readily converted to cash; Apple’s cash and cash equivalent increased by $110 billion (Apple, Inc., 2012). Apple holds over 60% of its assets in cash and market securities (Apple, Inc, 2012). To a technology company like Apple, liquidity is important because Apple is able to react quickly to opportunities and market changes. Apple declared to pay their dividends$2.65/share or $ 2.5billion/ quarter; they last offered a dividend in 1995 (Yoffie, 2012). Apple will also repurchase $10 billion of its shares over three years (Yoffie, 2012). Stock repurchases will help Apple inflate their earnings per share because it will reduce the number of shares that are outstanding (Yoffie, 2012). Apple is one of the most profitable companies in the world as it has a strong financial position and is managed effectively and efficiently  (Yoffie, 2012).
Areas of Ineffectiveness
Organizational effectiveness is a broad concept to which an organization realizes its goals.  An organization’s efficiency is a limited concept that pertains to the internal mechanisms of the organization.  However, an organization may be highly efficient but fail to accomplish its objectives (Daft, 2016).  

Innovation
One of the areas that shall be ineffective to Apple’s metrics is innovation.  Apple wants to focus on innovation but measuring innovation is complicated because it’s difficult to measure value, and innovation revolves around value creation (Ferrers, 2013).  For instance, if Apple’s metrics focus on revenue growth based on innovation, then how would they identify what they constitute as innovation (The Wall Street Journal, 2016)? Without differentiating what’s considered “new” versus normal business practices, this metric can be easily abused and lead to more questions than answers (The Wall Street Journal, 2016).  The next problem with measuring innovation is it may take years for an innovator’s ideas to show returns.  Plus financial innovation metrics are often linked to the innovator’s performance.  How can Apple measure an innovator’s performance if the idea is not delivering value yet (The Wall Street Journal, 2016)?

Employee Development


The next area that shall be ineffective is employee development.  The challenge of measuring employee development lies within management’s assessment.  Most assessments focus on the “person” and not the performance.  Performance is output quality, volume, monetary value, and responsiveness (Eremedia, 2016).  Employee development lacks effectiveness metrics.  They fail to recognize results, address weaknesses, determine training needs, or provide feedback on attaining company goals.  Another reason this area may be ineffective is because most managers are not trained on how to assess their employees or know how to enhance the employee’s career path (Eremedia, 2016).  Some managers may try to avoid tough decisions or confrontation by providing feedback that is extremely vague in order not to offend anyone.  There may also be an inconsistency among managers.  For example, some managers may purposely rate certain employees to save money or to keep them from being able to get a promotion.  While other managers may rate a poor performer a good score or give may give a score just below the requirement for a pay increase (Eremedia, 2016).  

Profit Maximization

Some consumers use and strong system of thorough investigation before they decide to make a purchase, while others consumers are impulse shoppers.  Profit maximization is also an ineffective metric because it’s how to determine how a customer is going to act (Herald, 2008).  First of all people can’t buy what they can’t afford no matter how badly they need it or want it.  Second, it’s about logic, does it make sense to the customer and is it in their best interest (Herald, 2008)? Apple has to take the time to learn and understand their consumer’s needs before they can convince them to do what’s in their best interest.
Recommended Changes
The biggest place for improvement is from the leadership perspective.  We can start from the development of products.  Although Apple is innovative and has developed numerous amounts of products that consumers love. The development process always start with higher.  At first with CEO Steve Jobs and although they have a trust pool now with trusted executives; the development of new products is still only trusted by high ranking officials.  One can conclude that some of the best ideas can come from people who work with the products. Or the people who constantly use the product.  The leadership style may be improved.  However I do not believe that a company should be thought of as a family.  I do believe that it should be thought as a business and everyone is expendable.  There was a time when Steve Jobs was ousted by his own company.  With the atmosphere of it being more like a club that you join, I believe is a good perspective.  One can improve this concept by having more family oriented programs that show showcases  Apples’ family values.  The limited flexibility of the lower structure levels is something that may have hindered business needs and market demands. Most successful organizations can adapt with rapid change.  Apple has adapted somewhat, however this can be improved with the demand of technology and the improvements of technology.
Conclusion
Apple will continue to struggle if there aren’t any major changes in the way their corporate organization structure is setup. By allowing the employees and users to interact in their design and decision making  process, Apple will excel as leader in consumer elcetronic products. Getting rid of the heiracrhy that is currently in place will help Apple evolve and become more employee hands-on, which will equate to more user friendly prodcuts. 

With allowing non management level employees and users to make integral decisions, the management leadership can become more aware of what the public wants in its elctronic products. Also by reducing the heiracrhy structure Apple will become a friendlier  and creative place to work. 
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