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UNIT 1 ASSIGNMENT (With Diagram Response Should Run 2-3 Pages in Length)
Barnes and Noble Company Overview
Barnes and Noble is the leading retail bookstore in the United States.  In 2011 it was ranked number 395 on the Forbes Fortune 500 list, and in 2012 it jumped to number 350 (Money.cnn.com 2012), it has over 500 retail stores located throughout the 50 states.  Its largest store is its online website barnesandnoble.com.  It was started by Leonard Riggio in the late 1960’s, bought out most small bookstore chains and became a multi-billion dollar industry.


Barnes and Noble has a lofty mission statement.  Their goal is to “operate the best specialty retail business in America.” (About.com, 2013)  Since the product they sell is books, movies, DVD’s and novelty items Barnes and Noble is definitely a specialty store.  They are considered by many to be the best bookstore in the country, however they are facing unprecedented competition with the explosion of internet technology, and e-readers, and the consumer base for physical books is rapidly shrinking.  To maintain the company’s goal, they will need to redesign their business process to keep up with the speed of Amazon, maintain a competitive price with amazon, as well as differentiate themselves as a specialty store, an asset to the neighborhood and community.  This is a tall order for a company who has been viewed in some public circles as the bookstore version of Starbucks, mainstreaming and causing the closing of quaint neighborhood mom and pop bookshops across the country.
Business Process Change
Barnes and Noble is a Fortune 500 company with 679 locations across the 50 states, as well as bookstores through most major universities.  Yet if Barnes and Noble do not drastically reengineer its business plan, it will fade into history alongside Border’s and almost every mom and pop bookstore in existence.  How is it possible that a company making billions of dollars in revenue per year is in danger of becoming extinct?  The answer is simple, they did not forecast correctly how large and quickly the e-reader market would hit our country, and were not equipped to compete with Amazon.  Barnes and Noble’s physical store locations require a much higher cost than Amazon’s warehouses, and major adjustments in their business process are going to need to be changed.  Barnes and Noble is aware of this.  Recently Barnes and Noble CEO unveiled a plan “Barnes & Noble, which has struggled for years to reinvent itself for the digital age, plans to close up to 30% of its physical stores over the next decade to shed costs in order to better compete against Amazon and other online rivals.” (Berr, 2013).  E-Readers have altered the very face of the bookstore marketplace. “MetaFacts predicts that one in six American adults will have an EReader by the middle of 2015, up from almost one in ten today.” (Ness, 2011).  That’s a huge change in the market landscape, and Barnes and Noble is in the unfortunate position of having to play catch up- and redesign the business process of one of the largest corporations in the world.  But, hey, who doesn’t love a challenge?!
CMM Model.
Level 1: Initial- This phase does not completely apply to Barnes and Noble.  While Barnes and Noble is going to have to restructure away from many physical stores, they do have a working popular website, and existing warehouses which is a strong model for their future.
Level 2: Repeatable- Barnes and Noble should start with its existing website.  Its main base is in NYC, and anyone who orders online within Manhattan will get shipping sometimes the very same day.  You cannot get service that is more expedient.  But people don’t need to go to stores to find the rare books, or new authors they want anymore.  Barnes and Noble will find success by reducing the amount of full bookstores, and mainstreaming the warehouses and factories to emulate the speedily service already available in their flagship marketplace. 
Level 3 Defined-Once the shipping process is running smoothly, and Barnes and Nobles redistributes its warehouses so that all of its customers can receive their product within 24-48 hours of their order time it needs to be mandated across all 50 states.
Level 4: Managed- Barnes and Noble will utilize their software to manage problems as they arise, work out any kinks with delays, backlogs, and make adjustments as necessary.
Level 5: Optimizing- Barnes and Noble will continue to utilize its expansive network to adjust to the clients current needs, utilize members to provide feedback and new ideas and become synonymous with fast, reliable service- with the right percentage of retail stores and online warehouses to meet all client’s needs. 
Porter’s three-phase process
Porter’s three-phase process is a common sense, yet often overlooked simple model about how to organize a Business process or change.  Before making any strategic business change, a company should make sure that these questions are paramount in their minds.





UNIT 2 ASSIGNMENT (With Diagrams Responses Should Run 3-4 Pages)
5a. Diagram the current process steps taken by the organization for the process.

Barnes and Noble Current location and shipment Process

	Customer
	
Customer decides online shopping is more convenient
                   chooses to shop online, rather than in retail Store

                                                                                                               Customer receives package from delivery.

	Sales
	


	Order Entry
	
Approved orders
                                                            

	Inventory
	

	Supplier
	

	Delivery
	


5b. Diagram any adaptations to the process steps after the change process is approved.

Barnes and Noble Future location and shipment Process
	Customer
	
Customer decides online shopping is more convenient
                   chooses to shop online, rather than in retail Store

                                                                                                               Customer receives package from delivery.

	Sales
	


	Order Entry
	
Approved orders
                                                            

	Inventory
	

	Supplier
	

	Delivery
	


Evaluation of Barnes and Noble Location and Shipping Process Change

Barnes and Noble’s Existing Shipping and Delivery Process are fairly standard and what is seen for most stores that have online websites to supplement their physical retail stores.  Unfortunately, Barnes and Noble’s main competition is hitting from two angles, the demand for physical books as opposed to virtual books is in decline, down 22% over the past 5 years. (Huffpost 2013); the second angle is that Barnes and Nobles largest competition does not exist as a physical store, rather exists only virtually with strategically placed warehouses to aid in speedy distribution.  Barnes and Nobles should have “foreseen the digital revolution and the impact of the web on their sales much earlier.  It needed to reflect on the demise of such established retailers as Virgin Records, Blockbuster, and Borders.”(Berman 2013)


Barnes and Noble built its 689 retail stores and 674 college bookstores (as of January 2013) very strategically factoring in many of the bench marks established for choosing ideal locations to open a business.  They found facilities to aid them in their short and long term goals, evaluated logistics (evidenced by choosing to open so many stores inside colleges and universities), and establishing themselves in communities and cities with high populations of educated readers (Reference for business 2013).  The issue now is it needs to determine just as strategically which retail stores to close for good, and where to place warehouses for optimum shipping and delivery time. “Since 2003 the company has shut down and average of 15 stores a year-but also opened more than 30 per year…without new openings the rate of closure would cut the total number by a third within 10 years.” (HuffPost 2013)  No one is stating that Barnes and Noble should cut down all their stores, but by looking at current trends, and trimming necessary fat, it will enable Barnes and Noble to be a leaner more efficient company- that is not hemorrhaging millions of dollars a year.


The proposed change in business process will cause some hard cuts to be made.  Locations will disappear, jobs will be lost, and such dramatic changes will not be easy for many in the company hierarchy to accept.  “Major changes, in which some employees are laid off and others need to learn to use new systems, result in even more dissatisfaction.  If employees and managers don’t see the reason for the change, it’s much worse.” (Harmon 2008).  Closing a third of the stores, increasing warehouses and optimizing the shipping process is a lot for Barnes and Noble employees to swallow, but the alternative of becoming extinct like some of their past competitors would be a lot worse.


An essential part of the business process previously diagramed is the ability to have the warehouses in strategic locations.  Barnes and Noble could learn a lot from its main competitor Amazon in how to implement the choosing of the warehouses, and hopefully will model themselves after Amazon, by studying their process and enhancing it.  Amazon has Headquarters, service centers and development centers in states across the country, located near major airports whenever possible.  They also have locations in Canada, Europe, Asia, India, Africa, Central America and South America. (Amazon 2013)  By placing warehouses in major cities across the country, and on every continent in the world (with the exception of Antarctica,) Amazon has assured customers easy speedy and convenient access to all book products. 

UNIT 3 ASSIGNMENT (Responses Should Run 3-5 Pages in Length)
Activity Assessment

Barnes and Noble needs to undergo a major business process change in order to stay current and maintain their status as a Fortune 500 company.  One of the fundamental activities that they are going to need to implement for the process to be successful is to strategically close down 30 percent of their existing stores.  Since this is such a critical activity, it is necessary to take a closer look at how it needs to be accomplished, measured and evaluated.


Barnes and Noble cannot simply close locations in a few unprofitable stores, even with disappointing 2012 holiday sales information gathered reports that only 20 locations of the current 689 are not profitable.  (Owen 2013).  Since the goal is to close 33% of current Barnes and Noble retail locations in the next decade that means that slightly more than 100 locations across the country that are profitable will need to be shut down to make way for the necessary changes.  To continue to cater to retail shoppers the locations chosen to close need to be spread out and strategic. 


This is not an activity that can be performed by one individual.  While the main decision maker will be Barnes and Noble’s CEO Marshall Klipper, it will also require input from the Board, as well as individual store managers submitting financial information and proposals for review, and an outside consultant to help advise on some of the harder choices without any personal stake in the outcome.  

Supply issues must also be considered.  It might be easy to surmise that there are some areas of NYC that have more than one Barnes and Noble retail section within a few miles of each other.  The easy assumption might be to shut those stores down, however when you take into account that one Barnes and Noble big city location might be responsible for double or triple the volume of a location that is the only store in an entire city or region.  This is why it is crucial that there are specific measurable goals that help determine which stores are going to be cut.

Each individual store manager should create a report/submission displaying what they feel to be the reason their location is an asset.  Given a chance to bring to light elements that might not be noticeable from a straight financial report. The board and executive management needs to discern fundamental benchmarks a store much reach in order to be considered to remain open; these should be more than just financial benchmarks, although financial components should be of primary importance.

Independent consultants should then go through the individual proposals matching them up to the benchmarks and a preliminary list of stores to be closed should be created.  This list should then go to the board and executive management for further discussion, and a vote if necessary before the CEO makes the final decision. 
Human performance and task completion

Task completion is providing a specific set of steps that need to be taken in order for a task to be completed.  For Barnes and Noble task, completion of this activity is simply, once 200 of the 689 existing retail stores have been closed the task and activity will be measured as completed.  Task completion does not take into account human elements that might interfere or delay the completion of the task, it is simply what needs to be done, and when it needs to be done by.  If less than 200 stores are closed, or if it takes longer than a decade to do it in, than the task will not have been completed successfully.


Human performance is a necessary part of task completion however.  Unless it is a fully automated task, executives and Human Resource Management need to consider Human Performance when creating the steps for task completion.  It would be very easy to say that if a store doesn’t meet the benchmarks set it will be closed, but what if after all those stores are flagged, it doesn’t equal the necessary amount?  What if new benchmarks need to be created?  This is where the human performance comes in, and the individuals who know their particular store themselves had the opportunity to be heard in the form of their proposal.  

In this case, the task completion set up for the activity of closing 1/3 of Barnes and Noble locations allows for Human measurement to exist.  Otherwise, purely a statistics program could determine the fate of the company, but since shopping is a human activity, other factors, human performance, needs to be considered in making a final task completion list.  Good Human Performance indicators are objective, currently available and quantitative. (INPO 2008)  All benchmarks for the task completion of this activity should follow those guidelines. 

Six Sigma
Six Sigma is used as a way to systematically analyze a problem in an organization.  In this case the overall the problem of inventory being outdated being removed from the shelves and making sure the needs of the customer is meet.  Through the aforementioned  systems, this should be resolved with inventory that can be tracked, reports that can be generated to show items left on shelves and items that are needed to be stocked on the shelves, to make the stocking system timely and relevant. 

The three-step process of analyzing the problem with Six Sigma are:

 (1)  
Open Stage: Brainstorming session to find the cause of a problem.  In this case it is making sure outdated merchandise is removed from the shelves and merchandise meets the needs of the customer (Harmon, 2007).  

(2)
Narrow Stage : Narrows down the causes of the problem.  Stockers have to be notified of the proper procedures and what is required of them (Harmon, 2007).  

(3) 
Final Stage:
Methods are determined for the handling of the problem.  Stockers know to scan merchandise immediately and place them on the shelf.  Old items should be moved to the front and new items in the back.  Outdated items should be removed from the shelf (Harmon, 2007).  

When a company uses Six Sigma, a method which involves continuous change in the organization, the company encourages and allows resources within that allow continuous change to occur to improve the product or service, keeping in mind what is important to the customer (Harmon, 2007).  
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Analysis of Fish Bone Diagram

This fishbone diagram is a visual way that Barnes and Nobles can incorporate the Six Sigma stages to fairly determine which locations should be closed within the next decade, and set up quantifiable measures for continued success with the locations that do remain open.


Six sigma is based off of being able to Define the project, process (or in this case activity), determine specific identifiable measures that will allow  the data to be analyzed in a fair and timely manner, analyzing the data to determine the causes of successful retail locations, implementing the cuts and measurable rating system, and finally controlling the final lean and efficient locations so that each open Barnes and Noble optimizes the brand of the store and ensures the quality of excellence is maintained.  (Harmon 2008)


Barnes and Noble have lofty and noble goals of being the premiere retail store in the country.  They also pride themselves on being assets to the community having items tailored to the tastes of their neighborhoods, a location that is inviting and accessible, and the opportunity to present new and talented authors to the public. (About.com 2013)  These are specific goals that each location must be able to meet.  The fishbone diagram gives quantifiable, maintainable ways for Barnes and Noble to achieve the task of trimming 30% of their stores in the next decade, which is the key step and activity necessary for the full process change Barnes and Noble will need to implement to remain a Fortune 500 company.  Similar processes will need to be created for all activities necessary for the Process changes Barnes and Noble will undergo in the next decade.
UNIT 4 ASSIGNMENT (Responses Should Run 3-5 Page in Length)
Key Performance Indicators


KPI#1: The first KPI that we will use to help us measure and determine success in Barnes and Noble’s Process change is web hits.  The goal in closing 30% of existing retail stores and opening up warehouses strategically placed is to better meet the growing demand of online/e-readers.  One way of measuring that goal is to track and measure the growth of your website.  Google analytics and other software components allow you to track how many people click on the website per day, browse, and purchase, how many people are repeat clickers.  It is truly amazing and scary how high tech this software has become. (Kaushik 2013)


Barnes and Noble’s current website hits and flow need to be observed and recorded over the next 24 months, as the stores begin to close.  Once the warehouses have started open and the optimal delivery services is in place Barnes and Noble’s should see a large jump in their website productivity.  Key benchmark numbers to look for is amount of hits, amount of repeat hits, amount of hits that led to a purchase.  All of these benchmarks should see considerable growth once this process has been completed and implemented correctly.


KPI#2 The second KPI that Barnes and Noble will implement is Cycle Time.  Earlier it was indicated that one of the key goals in this process change is for Barnes and Noble to revamp its distribution schedule to mirror the program it has for deliveries within its home base, NYC.  Cycle time measures how quickly customers get their product and is a key indicator in this process’s success or failure.  Each quarter we should see the delivery time shrinking until the goal of cutting 48 hours off the shipping time everywhere in the country, and delivery within 24 hours in any major city is reached.  

This is not a goal that will be reached overnight, but as the physical stores closed and the inventory is moved and changed into the warehouse locations this should improve drastically.  The goal here is to move timeliness in the right direction consistently and with measurable progress each quarter.  Cycle Time will become a crucial KPI in measuring the overall success of  this Process Change. (Harmon 2008)


KPI#3 The last KPI that Barnes and Noble will utilize in measuring the performance and success of this process change is quality.  Barnes and Noble is known to have high levels of customer satisfaction and customer service, as well as a long standing tradition in having available and premiering new authors, making sure that the company is as relevant in the literary world as it is in the financial (About.com 2013) Any process change that Barnes and Noble makes must be made without sacrificing the quality of the brand.  Barnes and Noble brand and reputation are among its greatest assets, and cannot be compromised.


The way to measure, this indicator is to measure customer satisfaction.  Implementing online surveys as well as monitoring in store complaints will be crucial parts of this KPI.  Any rise in customer complaints is a smoke signal that something is wrong the process, either in design or in implementation and must be analyzed and corrected.  It is the goal to iron out these issues early in the process, so by the time, the process is fully integrated in the next decade, Barnes and Noble will still lead the industry in excellent quality and customer service. (Barnes and Noble History)

Six Sigma, the Balanced Scorecard, and ISO9000/9001


Six Sigma, the Balanced Scorecard and ISO 9000/9001 are all metrics to measure performance and value.  All three methods are reputable and used throughout the business community.  There are pros to each of the methods, as well as limitations to each of the methods discussed below.


Six Sigma is essentially a statistical approach to improve key processes.  It shares root methodology with the Bell curve, however the more organized your process and data are the thinner the bell curve can be.  Six Sigma was developed by Motorola in the 1980’s and focuses on  D.M.A.I.C.  First, you Define the problem, then you determine the Measurements or the base line of your problem and possible cause, you Analyze your data and discovery and decide upon a solution, Improve the process by implementing a possible solution to the problem, and Control the problem by sticking to the solution and continuing to monitor the outcome.  It is a cause and effect relationship and can be quite helpful. (Six Sigma Quality Group)


The Balanced Scorecard was developed by Dr. Robert Kaplan and Dr. David Norton in the 1950’s as a way to monitor an organization’s complete performance, not just their financial performance.  They adopted this approach when it became clear that companies were basing too many fundamental decisions on financial analysis alone.  It does not discount financial analysis, it just gives room through the scorecard for other values such as customers, internal processes and learning and growth to also play a role in showing the full value of a company.  Employers choose the values that they feel are important to their company, rank the importance, and combine it with the financial analysis for a full management system.  When fully understood and implemented it switches from being an academic exercise into a map that shows the very center of a company’s values. (Balance Scorecard Institute)


ISO 9000/9001 is the International Organization of Standards, which present the elements that make up a Quality Management System.  Once the criteria (such as production processes, ensuring customer requirements are understood and met, and a system for correcting problems and ensuring they aren’t repeated a registrar will come and audit your company, and if you pass your company is registered.  (The 9000 Store).  The ISO system is a much larger system and more complicated system with a much more standardized approach.  After the government past the Sarbanes-Oxley Act, several large companies such as Boeing GMS implemented this plan and became in process with ISO requirements. (Harmon 2008).


All three of these methods are valid tools to aid measuring and implementing a business process- the differences really seem to be in what they measure.  Six Sigma measures the cause and effect of a problem, and allows them to monitor and implement solutions to specific problems.  The Balance Score card focuses on the company and where it stands as a whole, and determining which indicators are of the most importance, and the ISO enables you to standardize your company along lines with large international companies and have a streamlined successful business process management system.
Recommendation for Barnes and Noble


While Barnes and Noble does have a few International Branches, and can ship anywhere with its website, it’s primary market is the United States, and the Business Process changes that this process is implementing are all domestic changes, therefore the ISO would not be the best practice for Barnes and Noble.  Neither at this point would the Balance Scorecard.  While it would be an asset for any company to have a full Balanced Scorecard Barnes and Noble already places great emphasis on indicators other than finances when making decisions. 


Barnes and Noble has specific problems that need to be addressed.  They are losing money and influence to main competitor Amazon and they need to understand what caused these issues, and how these changes can solve them.  Six Sigma will allow Barnes and Noble to thoroughly document each issue, create separate cause and effect fishbone diagrams for each individual problem, and come up with specific effects that they want to see implemented and show them how to implement them.  

Six Sigma will also force Barnes and Noble to look at statistical data, show them how they dropped so drastically in the last decade, and provide real, tough solutions to solve it.  Six Sigma is often combined with the lean method because it is all about getting an organization to function in an organized structural manner, allowing it to become as lean and efficient as possible.  This is what Barnes and Noble needs to implement in order to remain a Fortune 500 company, trim the fat and some of the historical tradition, and embrace and implement positive effects for their future.  Six Sigma is the way for Barnes and Noble to achieve this. 
UNIT 5 ASSIGNMENT (With Diagram Responses Should Run 2-3 Pages)
Outline of Barnes and Noble’s Complete Process Change

1. Determine the most profitable locations to remain open. (Keep in mind in 200 stores must be closed within 10 years)
a. Any existing locations that are losing money should be closed within 1 year.
b. Close all locations that do not clearly reflect targeted benchmarks within 5 years
c.  Have all benchmarked locations provide quarterly assessments showing their locations standings according to the predetermined measurable standards.
i. Rate these stores according to the predetermined standards and close the branches that consistently score in the bottom until all 200 stores are closed.  This should be completed no later than 10 years
2. Create faster Shipping and Delivery to increase customer satisfaction    
a. Look at the successful NYC Barnes and Noble shipping system
b. Purchase Warehouses in strategic locations to aid in optimal shipping management
c. As physical locations close reroute and stock inventory to the warehouses
d. Within 10 years before the last physical store has closed, have shipping operations in place to cut 48 hours off standard deliveries, offering 24 hour delivery service in all major U.S cities.
3. Concurrently with Step 1 monitor current website productivity and growth according to set KPI standards for a period of one year
a. More powerful web support for easier search and quicker purchase/download of Electronic books
b. Once the current standards are monitored, marketing will use Google analytics and customer surveys to track web growth in correlation to stores closing, and products moving to new warehouses to aid in increased shipping demand and speed.
Barnes and Noble Business Plan Change Summary
Barnes and Noble has some very hard truths to face, and some difficult changes to implement if they are going to continue to rank in Forbes Fortune 500 list and keep their title as the largest national bookseller. (Forbes 2012)  The fact is that online shopping is quickly becoming the most prominent form of retail, and electronic readers and downloads are growing cannot be ignored.  Within 10 years, roughly 1 in 5 Americans will own an electronic reader.  That percentage is higher in key demographic age groups. (Ness 2011).   

Barnes and Noble made a critical error in the early part of the 21st century when it did not foresee the popularity of online shopping and electronic reading, and because of this oversight Barnes and Noble has now fallen significantly behind Amazon in sales of electronic readers, and online shoppers- the very demographics that are currently growing at a rapid rate. (Berr 2013).


Following these facts Barnes and Noble must implement a full business process change to restructure its business for the 21st century.  There are three main processes that need to be changed: Barnes and Noble must shift from physical locations to warehouses by closing down 30% of their physical stores; Barnes and Noble must update and optimize its shipping so that it resembles its successful NYC shipping model and become faster and quicker than its rivals; and Barnes and Noble must revamp its website, to make it more likely to draw customers, easier to use, and have increased download speed capabilities.  These three changes feed off each other to create a large Business Process Change that Barnes and Noble has a decade to implement.

Barnes and Noble will us the Six Sigma Method to create specific cause and effect models for each process with the executive staff being responsible for the overall success of the entire process change.  With a chain as large as Barnes and Noble for any Process Change to be successful, it has to have the full support of the executive management.  It must stem from the top (Harmon 2008).  However, full support must be implemented in all levels of the company for this to ultimately succeed.  This can be done through incentives, bonuses, and most importantly open and honest communication.  Closing so many branches can easily cause visceral negative reactions if it is not shown that without these changes Barnes and Noble will cease to be a relevant company in the marketplace.

Using Six Sigma’s method to Define each of the problems stated in this process clearly; measure the problem showing how vast it is; analyze what got Barnes and Noble to this position and then showing the solution to resolve it; implementing the chosen solution by giving everyone specific benchmarks, goals, and measurable tasks that have already been identified, and controlling the success by continuing to monitor the process, making changes where necessary, making sure its continuing to follow the KPI’s discussed to ensure that Barnes and Noble remains a Fortune 500 Company for many years to come. (Six Sigma Quality Group)    
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What is the company doing now?


Closing 30% of existing retail stores, as well as Opening  E-Reader exclusive locations and refocusing warehouses


It is assumed by closing down a percentage of retail stores, Barnes and Noble will be able to refocus and regroup to compete in the E-Reader marketplace and remain a dominant name in the world of book retail





 What is happening in the environment?


With more and more of the market transitioning to E-Readers, and more and more shoppers using the internet to   purchase items, the key factor for success is going to be to keep up and thrive in the online/digital market.


Main Competitor Amazon has less cost due to only having online stores, was the first to release and is one of largest internet distributor in the world


Government has places laws protecting online shoppers, which has made society view purchasing via the web as mainstream, more convenient, and more time efficient


Barnes and Noble are established in the market for books, and the largest bookstore in the world, but if it doesn’t keep up with Amazon’s prices and internet options, it will fade into history.  Keeping up with technology is essential








What should the company do next?


Barnes and Noble opened up to 50 new retail markets per year, which counteracted knowledge that more and more shopping was being done online and digital- this goes against what the environment and society are saying the future holds


Close a percentage of the retail stores, and open distribution warehouses too bring their successful 24-48 hour shipping to NYC to all locations across the country.  Fewer stores will also cut down costs and allow Barnes and Noble to remain competitive.  Or they could downsize and become just a specialty item/novelty store losing a large portion of their customers but maintaining their current business process


The best alternative is to revamp the store to fit with the growing technological needs and trend to online shopping, while keeping key locations open for book signings/and customers who prefer to shop in person.








Order Process


Items ordered online, and entered, if member or order over $25 notation for free shipping.





Set Up Process


Are  products available within 24 hours?





If no


Domestic products ship out within 2-3 days and are received by customers within 3-9 business days depending on their shipping choice





If Yes


Domestic products ship out within one business day and are received by customers 2-7 days depending on their shipping choice (unless NYC in which case is delivered in 24 hours)





Order Process


Items ordered online, and entered, if member or order over $25 notation for free shipping.





Set Up Process


With a reduction in retail stores and an increase in strategic warehouses, All products are available to ship within 24 hours in the U.S.





Products picked up from the suppliers and are ready to ship within 12-24 hours





NYC 24 hour delivery program is extended to all major U.S. Cities and all deliveries are made in no more than 5-7 days cutting 48 hours off shipping time





Final choices to make the cut.  Measurable standards with consistent reviews to make sure all locations stay optimum





Initial benchmarks needed to remain open





Basic necessities to remain open





Things that factor into choosing which Barnes and Noble locations to close





First cuts





Additional specific, identifiable, analytical benchmarks that may be needed to make final decisions, and an equal fair amount of time for all contending locations to achieve them.








